


Dear Co-op Member-Owner,

Thank you for your interest in hosting a house party for your friends, neighbors, family, and/or colleagues so that they 
may learn more about the Cedar Falls Food Co-op. Co-ops around the nation find that this is a highly effective way to 
get more people investing in a co-op share and becoming new member-owners due to the following reasons:

• People you invite to your house party are people who know and trust you.

• Sharing your personal story about why you joined the Co-op is incredibly convincing to those who have not yet  
 made this investment into their community.

• Being in the comfort of your home allows your guests to relax and enjoy the event, which in turn opens them up  
 to hearing more about the Co-op.

• The theme of your party will be around community and healthy living which is exactly what the Co-op is about.

Hosting an event is simple, and we want to help you feel confident in your abilities to do so. You may have an idea 
already about what you want to do. It can be as simple as hosting a potluck and asking everyone to bring their favorite 
dish or a dish surrounding a certain theme. You might have friends who enjoy documentaries, so you opt to show them 
one that is food-themed and have a discussion about it afterward. You may be interested in showing people how to 
make their own household cleaning products out of all-natural, organic ingredients (much cheaper than the pre-packaged 
ones in the store). The options are endless. The goal is the same. Let’s get more co-op members! The more members we 
get, the closer we are to opening a full-service co-op grocery store. You’ve shown support for this goal by joining as a 
member-owner. Now help us spread the word by hosting a house party.

As a bonus, if you host this party between December 1, 2015 and February 29, 2016, you will be entered into a drawing 
for a queen-sized mattress set from Foster’s Mattress, one of our many business partners already supporting our efforts in 
the Cedar Valley.

This House Party Toolkit provides detail on how you can host a party, what steps you should consider, as well as how the 
Cedar Falls Food Co-op will support your event. Please review it and contact us once you have decided on a theme 
and potential date(s). Our contact detail is below, or you are welcome to contact any member of the Membership 
Committee: Luann Alemao-Johnson, Melanie Drake, Sarah Foster, Brenna Griffin, Julie Halevan, Bryan Helleso, Joy Thorson, 
Jed VanderZanden, or Jaime Wilson. 

Thanks for your continued support of the Cedar Falls Food Co-op.

P.O. BOX 1002 • CEDAR FALLS • IOWA • 50613 • INFO@CEDARFALLSFOODCOOP.ORG • 319-535-0281



Party House
Checklist
As a member-owner, you have the best opportunity to recruit more 
member-owners of the Cedar Falls Food Co-op (CFFC). Hosting an event 
to which you invite friends, family and colleagues, is a great way to spread 
the word about the CFFC. Here are some ideas for a possible event to 
host:

Make a themed meal (local food, organic, vegetarian, Iowa meats, etc.)
Host a potluck
Show a food-themed documentary
Host a food-themed book club
Host a holiday sing-along
Have a cooking/baking party
Host a holiday gift-wrapping party
Host a DIY party such as making your own laundry detergent, house 
cleaning supplies, soap, etc.

We want to help you have a fun and successful event. The following 
checklist will help you plan and organize the event as well as let you know 
what support the CFFC will or can provide. If you think of additions to this 
list, please let us know so we may update this toolkit as needed.



Party House
Checklist

Host To-Do List.Work with the Co-op on the date, time, location and nature of your 
event. The Co-op will in turn assist with invitations if needed as well as 
provide a board or committee member who would be willing to answer 
questions at your event. When you have your party idea, contact us at 
info@cedarfallsfoodcoop.org

Provide location, space, and other items for your event.

Share any takeaways from your event with your guests such as recipes.

If you are hosting a meal, print out a menu highlighting the unique 
ingredients you are using. If you are hosting a movie, print out questions 
to discuss after, etc.

Give ample time for an introduction of the Co-op. The board or com-
mittee member present is there to assist with this piece, but your house 
guests want to hear YOUR story. Be ready to share this with them.

Send thank you notes and follow up with your guests to ensure they 
have their questions answered.

...

.

.



Party House
Checklist

Cedar Falls Food Co-op & Host Checklist. Schedule time with a membership committee member to discuss date, 
time, location, theme.

Pick a mutually agreeable date.

Schedule a post-event conversation to discuss any post-event follow up.

Verify who will be available to represent the co-op at the event.

Approve details on any custom print materials needed.

.

.
Here’s What We’ll Do

The Co-op representative will attend the event and speak on behalf of the Co-op.

.

.
Promote your event on Facebook (either before or after, however you wish).

Assist with the design of any specific print materials needed (if enough time is 
provided).

Supply member-owner applications and other available information as needed.

The Co-op representative, if able, will bring a laptop for online sign-up.

.....
The Co-op Principles and FAQ sections that follow will help your guests have a better
understanding of what a Co-op, and more specifically the Cedar Falls Food Co-op is. 

Please have copies of these available and reference them at your event.



FAQs
No one expects you to know everything! Below are questions we hear most

often, along with some basic answers. More detailed information may also be available on the 
Cedar Falls Food Co-op’s website or from one of our friendly committee/ board members!

What is a Co-op Grocery Store?
A co-op grocery store is a full-service grocery store voluntarily owned and operated by the 
people who use it: owners, who purchase equity shares in the co-op. It will be operated for the 
benefit of owners, to meet their mutual needs and values. Everyone is welcome to shop at a 
co-op grocery store.

What is the difference between a box grocery 
store and a food co-op?

We operate using the 7 Cooperative Principles:

1. Voluntary and open membership
2. Democratic member control

3. Member economic participation
4. Autonomy & independence

5. Education, training and information
6. Cooperation among cooperatives

7. Concern for community



FAQs
How will the Cedar Falls Food Co-op 

impact our local economy?
Cooperatives keep economic benefits within the community by creating jobs and supporting 
local producers and suppliers whenever possible. Profit is not siphoned off by outside interests 
and profit is never put before the needs of owners.

Will you build, buy, or rent?

Where will the Cedar Falls Food 
Co-op be located?

We currently don’t have a specific location in mind, but we are looking to establish a 
co-op in or near downtown Cedar Falls. We find that the most successful co-ops, both new 
and established, are connected to a community’s core hub. In addition, a market analysis from 
Cedar Falls Community Main Street indicates a high need for a grocery outlet in the 
downtown area. Lastly, we believe that downtown Cedar Falls is walk and bike friendly, 
allowing for a nice alternative to the grocers located in other areas of our community.

We are still working on the overall co-op model and have not yet determined the best solution 
for us. At this point we are open to all options. When you become a member-owner, you'll have
a say in decisions such as this one. Exciting, isn't it!!

Why not just a buying club and start out small?
While we admire (and shop at!) the many established food co-ops in the region that started as 
buying clubs back in the 1960s and 70s, we believe that this start-up method does not align with 
the needs of today’s consumer. We feel strongly that working towards a full-service grocery 
store will be the most successful approach. In fact, it has been the way with many of the 
current co-ops now being established, as is outlined in the article, “Why (Some) New Co-ops Fail,”
(Cooperative Grocer, Nov-Dec 2012)



FAQs
What will the membership structure be?

Membership, or ownership, is the heart of a food co-op. Members OWN the co-op through 
their equity payments (investing in your community) and active participation in the co-op's 
democratic governance. Each member has the opportunity to vote in Board of Director 
elections. Since the board is the body that steers the co-op, members have an active voice in 
how the board is formed and how the co-op is governed. Members can run for election to 
the board and may serve on committees. Other member benefits may include a patronage 
refund during profitable years, discounts on case orders, workshops, and specified items each 
month, the ability to special order certain items, and equivalent pricing at other area co-ops 
(which is termed co-op reciprocity).

What about Hy-Vee’s Health Market? 

If Cedar Falls can’t support Roots, then they 
can’t support a co-op, right?

We believe that the Health Market at Hy-Vee is a great asset to our community and hope to 
consider them as a partner in providing local and organic products to the people of Cedar 
Falls. We believe that a Cedar Falls Food Co-op would thrive in the region, and that through 
our education programs, would increase the overall demand for healthy foods, not only at 
Hy-Vee, but at Fareway, Hansen’s, and the local restaurants. Lastly, we hope to provide shoppers 
with an alternative to Hy-Vee by having a co-op that offers healthy, local, and organic without 
all the aisles of junk, processed, and unhealthy choices that fill most of our grocery stores.

Wrong. We believe that the demand in this region is huge for a full-service grocery store 
with an emphasis on local, healthy, and organic foods and products. Roots closed not because
 of a lack of demand, but because of many other factors. By establishing a food co-op 
roughly twice the size of Roots, we aim to provide all the products and services that Roots 
wasn’t able to.



FAQs
Won’t you be in competition with the Waterloo 

Co-op?
We believe that both a Cedar Falls Food Co-op and the River Loop Market Place can work 
together in the Cedar Valley. For starters, we offer different models, and are geographically 
separate, appealing to different consumer bases. The Cedar Falls Food Co-op is a full 
service grocery store focusing on local, healthy and organic foods. Riverloop is focusing 
more on the prepared food aspect and less on the full-service grocery. Additionally, the two 
organizations can work cooperatively, as we have discussed this possibility with River Loop. 
Possible cooperative programs could be in advertising campaigns, purchasing & in community 
workshops.

Now, we have a question for you........

How are food co-ops funded?
Most food co-ops collect a member equity from each member/owner. This equity payment is 
an investment in your community and a major part of the capital that helps fund the store's 
operations and improvements. Many food co-ops also conduct member loan drives to fund a 
building or expand services. Some grants and loans may be available through government or 
private organizations, and commercial loans from lenders such as local banks and credit unions 
have also helped to fund several recent food co-ops. The Cedar Falls Food Co-op will 
thoroughly research all of these options before determining which ones would be best for our 
situation.

Are You Ready To Own A 
Co-op With Your Friends?



7  Co-op 
The

Principles
Cooperatives operate according to seven basic principles. Six were drafted by the Internation-
al Cooperative Alliance (ICA) in 1966, based on guidelines written by the founders of the 
modern cooperative movement in England in 1844. In 1995, the ICA re-stated, expanded and 
adopted the 1966 principles to guide cooperative organizations into the 21st Century.

Voluntary, Open Membership
#1

Democratic Member Control
#2

Member Economic Participation

#3

Open to all without gender, social, racial, political, or religious discrimination.

Members contribute equitably to, and democratically control, the capital of the 
cooperative. The economic benefits of a cooperative operation are returned to the 
members, reinvested in the co-op, or used to provide member services.

One membership, one vote.



7  Co-op 
The

Principles
Autonomy & Independence

#4
Education, Training, & Info

#5
Cooperation Among Cooperatives

#6

Cooperatives are autonomous, self-help organizations controlled by their 
members. 

Cooperatives serve their members most effectively and strengthen the   
cooperative movement by working together through local, regional, national 
and international structures.

Cooperatives provide education and training for members so they can 
contribute effectively to the development of their cooperatives. They inform 
the general public about the nature and benefits of cooperation. 

Concern For The Community

#7 While focusing on member needs, cooperatives work for the 
sustainable development of their communities through policies 
accepted by their members.



GUEST SIGN-IN
EmailName Phone Address

To be added to the CFFC mailing list, please turn in to the CFFC after your event.

Host Name______________________

Event Date _________


